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In 1987, with the support of the U.S. Department of Commerce, Economic
Development Administration, Michigan State University established the
Michigan Partnership for Economic Development Assistance (MP/EDA). The
purpose of MP/EDA isto “promote and support the expansion of economic
development effortsin the State of Michigan through the provision of research,
training, capacity building and technical assistanceto economic development
agencies and community based organi zations serving distressed communities.”
Each year since itsinception, MP/EDA has organized and conducted, with
numerous public and private partners, a Summer Institute focusing on a current
issue in community and economic development. Thisreport summarizesthe
2001 event, “Working Wired: Empowering Workforce Development in an
Information Society.”

The 2001 Summer Institute explored the transformation of the nature of
work inthe 21% century. To ensure full participation in the emerging digital
economy for all Americans, it iscritical that workforce development efforts
take into account the importance of information technology. Thisfocus grew
out of the theme of the 2000 I nstitute by continuing a focus on atechnol ogy-
based economy and the many aspects of the Digital Divide that keep poor,
immigrant, and other underutilized workersfrom fully participating in the
economy.

The 2001 Summer Institute, held on July 10 at Michigan State University,
was designed to help community leaders, educators, economic devel opment
practitioners, and community buildersto address theseissues. Thisyear’'s
Summer Institute featured workshops on information technol ogy skill
development for the emerging workforce, the underutilized workforce, and the
existing workforce, and an examination of state and local level policiesthat may
encourage workforce development in an information technol ogy society.

The 2001 Summer Institute, summarized in the following pages, isan
expression of our continued commitment to providing citizens accessto needed
information. The 2001 Summer Insititute, thisreport, and the numerous other
activities sponsored by the MP/EDA are the result of the generous support of
many individuals and organizations throughout the State. We are grateful for
their support. An informed free people, engaged in a great cause, is aforce for
incredible transformation. Aswe seek to identify and implement the essential
elements of sustainable communities, the participation of citizensand their
freely created civic organizations will be pivotal to that process.

Introduction
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The Sectoral Employment Development Learning Project

In 1997, the Sectoral Employment Development L earning Project
(SEDLP) began in order to document and evaluate selected sectoral programs
and to disseminate the findings to policy makers and practitioners. The project
is supported by the Ford, Charles Stewart Mott and Annie E. Casey
foundations, and the Aspen Institute. SEDLP's purposeisto open paths of
economic advancement to low-incomeindividuals. Industries aretargeted in
which employment opportunitiesfor low-wageindividual s could be expanded.
Sector projects are visible in the low-income communitiesthey serve. The
needs and challenges of individualsin these communities affect the design of
the services offered.

The sector projects aim to create changes that will have an impact
beyond individual participants. For example, programs may create new paths
into a high-wageindustry or aim to improve the job quality and chancesfor
advancement in an industry that employs the working poor. Sector programs
employ arange of strategiesto accomplish their mission, including employment
training; operating abusiness; providing consulting servicesto theindustry; and
engaging in policy advocacy work. Implementing a sector program often
requires strong partnerships between several organizations. These may include
employer associations, community-based organi zations, 1abor unions, community
colleges and local government offices.

Training Programs

The six programsincluded in the SEDL P program employ arange of
strategies and work in avariety of industries. The training programs of SEDLP
aid communitiesin New York, Chicago, Detroit, San Antonio, and San
Francisco. In New York City, the Garment Industry Development Corporation
providestraining to employed and unemployed individual sin the garment
industry. The Paraprofessional Healthcare Institute of the Bronx supports
training of low-income women of color in paraprofessional health care skills.

The goals of the Jane Addams Resource Corporation of Chicago are to
retain and grow local industry, provide community residentswith educational
services and offer job training in the metalworking industry for incumbent and
unemployed workers. Focus. HOPE, acivil and human rights organi zation
based in Detroit, offers precision machining and metal working training to inner
city youth and young adults. This Detroit based organization also operates
businesses that provide hands on experience in parts and services for the
automobile and related industries.

Morning Keynote
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Twenty-one
percent of survey
participants moved
out of poverty on
the basis of
earnings alone.

In San Antonio, Project QUEST, anonprofit organization workswith
employers, community collegesand othersin coalitionsto develop training
projectsfor low-incomeindividuals. The Asian Neighborhood Design Program,
acommunity devel opment corporation in San Francisco, providestrainingin
cabinetry, carpentry and other construction trades.

The Participant Study is athree-year longitudinal survey designed to
document the experiences of sectoral program participants with respect to
training, employment, retention and advancement. The study measures
employment and earnings outcomes of participants before and after they
receive program services. The survey is completed at the start of the training,
and at ninety days, one year and two years after training.

Key Findings about Respondents’ Earnings

Respondents’ earnings showed dramatic improvement because of
increases in both hours worked during the year and earnings per hour. Overall,
participants reported an average increase of $7,203 in their annual earnings one
year after training. Non-incumbent workers (those who began the program
unemployed or underempl oyed) increased their earnings by $9,048. Among
respondents who were employed both before and after training, median annual
individual earningsincreased by 64 per cent, from $8,580 to $14,040. Twenty-
one percent of survey participants moved out of poverty on the basis of
earningsalonein the 12 monthsfollowing training. When participants of
incumbent worker training programs are excluded, thisfigurerisesto 27 per
cent.

For the sample as awhole, the number of hours that participants
worked increased an average of 601 hours per year, but this changeis
attributable entirely to increases among non-incumbent participants. Non-
incumbent participants worked an average of 805 more hours during the year
after training than during the baseline year. Among incumbent workers,
average hours worked per year actually decreased slightly, yet remained at a
full-timelevel of 1,949 hours per year, whileannual earningsroseslightly,
increasing by $786. Thustheir increasein hourly earnings more than
compensated for the reduced number of hours worked. Among all participants,
average earnings per hour at their main job increased by 20 per cent ($1.72 per
hour) during the year after training, compared to the previous year.

Key Findings About the Employment Status of Respondents

In the baseline survey at the start of the training, 74 per cent reported
having worked at some point during theyear. Inthe year following training, 94
per cent reported having worked at some point. In the year after training, 59
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per cent of the employed respondents worked year-round at their job(s),
compared to 32 per cent of the employed respondents who worked all year at
their job(s) during the year before the start of training. Among the employed
respondents, 87 per cent reported holding at least one job in the sector for
which they received training.

Key Findings About Job Quality

Improvementsin participants earnings per hour indicate they found
higher quality jobs after training. However, other factorsincluding participants
satisfaction indicate that job quality also improved. In general, participants had
access to a better benefits package through their post-training employment.
When asked about their primary employment, 78 per cent reported they had
access to employer-provided health insurance in the year after training,
compared to 50 per cent in the baseline year. Similarly, in the year after
training, 73 per cent of jobs provided paid vacation, compared to 44 per cent
beforetraining.

Key Findings About the Training Experience

Eighty-seven per cent of respondents reported they completed their
training, and 82 per cent said they used the skills or knowledge |earned in the
program on the job. One year after training, 60 per cent of all respondents (70
per cent when incumbent workers are excluded) reported that the training they
received in the program helped them get a new job. Of respondents, who
reported participation in previous training experiences, 41 per cent said that the
previoustraining led to ajob, and 55 per cent said they used the skills or
knowledge from that other training on the job. Among those who did not
complete the training program, the reason cited most frequently was a health
problem involving either themselves or afamily member.

Conclusion

In an environment that emphasizes increasing the work behavior of
low-incomeindividuals, sectoral employment programs addressthe critical
question of how to improvethe quality of employment opportunitiesavailableto
individual s striving for economic self-sufficiency. Oneyear after completing
training, participant outcomes are extremely positive. They demonstrate that
trainees made significant strides in the labor market. Survey respondents
reported substantial gainsin annual personal earnings and earnings per hour;
higher employment rates; increased work hours; and improved job satisfaction
and job quality oneyear after enrolling in the training program.

Despite these substantial improvements in economic status, asignificant

number of respondents still do not earn enough to lift themselves and their

Morning Keynote
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familiesout of poverty. While significant gains were made, many respondents
have quite a distance to go before they will achieve economic self-sufficiency.
As we track the labor market experiences of these respondents over time, we
will seeif they are able to build on the progress they have made thus far.
Results of the two-year follow-up survey of these participants, which will be
presented in forthcoming publications, will shed morelight on theseissuesand
provide more information on how participants fare over timein the job market
and in their respective industries.

For more information about the Sectoral Employment Development
Learning Project, go online to www.aspeninstitute.org/eop.
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1. Emerging Workforce

Astechnology
continuously reshapestoday’s
workplace, educators struggleto
teach skillsyoung peoplewill need
to be effective and successful
workers. As the need for
technol ogically competent workers
grows, educators have to redefine
what needs to be taught and how
best to teach it. Educational
standards and teacher preparation,
according to presenters Mike
Souden and Susan Meston, must
incorporate technology skillsin
educational strategiesin order to
adequately prepare young people
for the “wired” workplace.

Mike Souden, Director of the
Regional Education Media Center
of Michigan, first discussed the
progress educators have made in
integrating technology
competenciesinto theexisting
educational standards framework.

Based on a 1991 Department
of Labor report, technology was
recognized as a necessary
component for preparing young
people for the work force. “The
Secretary’s Commission on
Achieving Necessary Skills”
(SCANYS) report, Mr. Souden
argued, provides a broad set of
objectivesfor preparing young
people with critical workplace
technology skills.

Morning Concurrent Sessions

Those skillsincludethe abilities
of students to select equipment and
tools, apply technology to specific
tasks, and to use computers and
other information technologies.
Since 1991, Mr. Souden reported,
the devel opment of the World Wide
Web, the improvement of data
processing programs, and the rise
of e-mail and wirelesstechnology
intensify the challengetoinclude
technology in the learning process.
SCANSalso identifieswriting,
speaking and interpersonal skillsas
basic skillsfor students.
Technology can be used to create
documents such as reports and
graphs. It can also be used as a
presentation tool for clearly
expressing ideas. The Web allows
studentsto interact with people
from culturally diverse
backgrounds.

While SCANS objectives are
not yet being fully realized,
educators are taking the first steps
inincorporating technology skills
into educational standards. New,
better defined standards for
information and technol ogy
literacy, for example, are being
developed for students, teachers,
and administrators. Mr. Souden
observes, “it is not a teacher
problem but ateaching style
problem.”

Morning
Concurrent
Sessions
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Susan Meston
addressed how
technology is
changing the

classroom.

Presenter Susan Meston,
Deputy Superintendent of the
Muskegon Area Intermediate
School District, next addressed the
guestion of how technology is
changing theway that learning
happens in the classroom.

Schools are increasing teachers
technological literacy, she noted, by
providing basic computer training,
explaining what technology can do,
and locating Internet resources
that teachers can use. By
integrating technology into
instructional methods, teachers can
learn how to effectively present
content in multimedialessons,
engagein distancelearning
opportunities, and taketheir
students on electronic field trips.

Distance learning providesa
good opportunity for studentsto
connect with each other across
state and county lines. An
electronic field trip allows students
to travel electronicaly to anew
place. Ms. Meston described how
one class recently took an
electronic fieldtrip to the Columbus
Zoo. “lIsitasgood as going to the
zo0? Heck no! You don't get the
sounds and smells,” she admits.
“But to have the ability to sharein
an experience — like seeing a new
born manatee — is a great learning
opportunity.”

Both Ms. Meston and Mr.
Souden remarked that by
integrating technology into
instruction, students can and do
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2. Underutilized Workforce

Mark Wilson, Associate
Professor of Geography, Urban
and Regional Planning at Michigan
State University began the session
with an examination of the socia
context of technology. Information
in the age of technology is of
growing importance. Information
itself isamajor product of
advanced societies. In fact, Mr.
Wilson called information a
commodity. For example, when
we buy avehicle we look at more
than just the manufactured
product. The cost of the vehicle
includestheinsurance, advertising,
dataprocessing, design, distribu-
tion, and even tel ecommunication
costs. Many types of services and
information, Mr. Wilson stressed,
are embodied in the vehicle. The
example shows that the value of
intangiblethingshasrisen. In
other words, theinformation
content of the vehicle increasesin
value.

We have evolved, Mr. Wilson
explained, from an agricultural
and manufacturing society to a
service society that emphasizes the
importance of information
gathering. As we change the
ways in which we produce things,

Morning Concurrent Sessions

we change the types of
occupations and industriesthat
make them. Thisdirectly impacts
job and career choices. Children,
henoted, increasingly gointo
professions other than those of
their parents, and they change jobs
or professions more often.
Today’sjobsareincreasingly
focused on theinformation
industry. Inthe“information
society” technology influencesthe
way we behave, work, and interact
as people. This means that
technology has become a social
context, Mr. Wilson stated.
Moreover, there are economic,
social, and political forcesthat
shape the devel opment and power
of technology. Itisimportant, then,
to understand that these forces are
being decided within our social
framework and to acknowledge
that we are a part of the
framework shaping process.

Mr. Wilson next asked the
guestion, “can we help shape our
technological futures?’ If so how
do we? Answers to those
guestions raiseimportant issues
about access to technology and the
ability to usetechnology, Mr.
Wilson said. Can oneuse a
computer? Does one have
proximity to the technology at
home, at work, at school, at the
library, or other locations? Also,
why isoneseeking information via
the technology? Would one be
better off seeking the information
elsewhere? Then there are

Mark Wilson
examined the
social context of
technology.



Marcus Jefferson
and John Duley
described a project
for teaching
technology skills to
low income
residents in

Lansing.

guestions about the cost of Internet
access. Can one afford the cost
of the computer hardware, Internet
service provider fees and
telephonebilling costs?

Mr. Wilson compiled
information based on arecent
survey of Michigan residents
conducted quarterly by the
Institute for Public Policy and
Socia Research. Generally, the
survey resultsfound the Michigan
experienceto be very similar to the
national experiencein terms of
computer and Internet access. Of
the Michigan househol ds surveyed,
51.5 per cent have a computer.
Forty two per cent of Michigan
households surveyed have Internet
access.

Knowing how to access
information, Mr. Wilson argued, is
an important part of being a
member of the knowledge
economy. Once citizens have
access to such knowledge, the
number and range of services
availableto themwill be greatly
enhanced.

“Technology isameansto an
end,” Mr. Wilson concluded, “and
not anendit itself.” “The
computer does not substitute for
knowing math and being literate.
Technological skillsarenot a
substitute for knowledge; they are,
an additional requirement needed
in thisinformation society aswe
prepare for and compete in our
technological future.

Marcus Jefferson and John
Duley followed with alook at ways
to bring technology skillsto low
income residents of Lansing. “We
actually bring technology to the
peoplein auniqueway,” said Mr.
Jefferson, Director of Closing the
Gap. Planning for the program
started about three years ago,
according to program founder Mr.
Duley. Current program partners
include the City of Lansing, the
Capitol AreaDistrict Library,
Lansing Community College, Head
Start, the Black Child and Family
Institute, and New Horizons
Computer Learning Center.

Closing the Gap began through
the Greater Lansing Housing
Coadlition (GLHC), also founded by
Mr. Duley. The GLHC was
organized to assist low-income
residents of Greater Lansing
purchase their first homes.

In 1997, GLHC was
encouraged by the Federal office
of Housing and Urban
Development (HUD) to place a
computer learning center in a
Meridian Township low-income
housing community. The purpose
of this center was to offer
computer resourcesto childrenin
thiscommunity. GLHC
determined that computer learning
resources could aso benefit
Habitat for Humanity new home
residents and those using
resources of transitional housing
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organizations. The underserved
segment of the community also
included Head Start parents and
Work First participants. Closing
the Gap, according to Mr. Duley, is
designed to help peoplegain
access to computers, secure
computers of their own, and gain
further computer training. A
motivating factor for involvement
inthe Closing the Gap program is
the ability of participantsto have a
computer inthehome. Thiswill
help their children compete
successfully in the race to become
and remain technologically
competent. The program also
targets people of varying levels of
computer knowledge and skill,
especially important for clients
entering the world of computer
involvement for thefirst time. The
Closing the Gap team hopes the
programwill eventually help level
theworkforce playing field.

- Reported by Dewey Lawrence

3. Current Workforce

Brad Dyer fromthe AFL-CIO
Human Resources Devel opment
Incorporated started the session.
The private nonprofit organization’'s
mainwork, heexplained, is
soliciting stateand local grantsin
support of workforce education
andtraining activitiesthroughout
the state.

Mr. Dyer described how the
work of AFL-CIO Human

Morning Concurrent Sessions

Resources Devel opment
Incorporated has changed
dramatically over the past decade.
Tenyearsago, he pointed out, the
organi zation wasworking
exclusively with displaced workers.
Current programsinvolve more
incumbent workersneeding training
and job preparation to meet new
demandsfor higher level basic
skills. Theability toread and do
simplemath at the sixth gradelevel
usedto besufficienttoland a
decent blue-collar job. For the
samejob today, thebasi ¢ skill
requirement in mathematics could
very well involveagebraand
gatisticsinadditiontosmple
arithmetic. High school graduation
isnow required for many blue-
collarjobs.

Besidesoccupational skills,
employersinvariably want workers
who canwork well on ateam,
have effective communication
skills, and areabletoresolve
conflict. Thereisa sowhat Mr.
Dyer caleda“universal demand

for computer literacy.” In Brad Dyer
response, hisorganization, oftenin )
partnership with community described
colleges, has been preparing new customized

and incumbent workersin new skill
setsthroughitsRegiona
Workforce Devel opment Centers.
Mr. Dyer emphasized that present
day employersare complex, often
requiring very specific skill sets.
Hisorganizationisinvolved, then,
in customized training for skill sets

training to match
worker skill sets
with employer
needs.



Mark Strolle
stressed the
growing
importance of
computer literacy
among
manufacturing

workers.

10

that match the requirements of
specificemployers.

Mr. Dyer next gavean
overview of technologica
advancement inthelast decade
and itsimpact on employmentin
virtually every sector. Skillsneeded
for specificjobs, he contended,
have not only been upgraded but in
“some casesjobsthemselveshave
been redefined or havevirtualy
disappeared.” For example, inthe
manufacturing sector, heremarked,
“today you may need thetraining
simply to continuethejob you have
been doing.” Incumbent workers
need to adapt morerapidly because
companiesareunder increasing
pressurefrom global competitionto
modernize. Healso addressed
sweeping changesinthebuilding
tradeand construction industry
where current workersare
increasingly requiredto use
technologiesthat did not exist five
yearsago.

Theahility to stay abreast of
new informationtechnology is
egually important for jobsinthe
service sector. Mr. Dyer cited an
exampleof changing skill sets
withinhisown organization.
Compared to adecade ago, newly
hired secretaries need higher
competency inskillssuchas
producing reports, managing
contracts, using cost allocation
software, and bookkeeping.

Inhisfinal remarks, Mr. Dyer
stressed the need for closer

cooperation between industry and
training providersin order to better
match needswith skills. He
encouraged workforce

devel opment programsto work
moreclosely with community
collegesto provide upgrade and
training for the new workforcein
additionto keeping abreast of
futureworkforce needs. Reflecting
onthefuture, he speculated that
the baby boomer retirement could
cause problemsif the current
workforce and new entrantsare
not sufficiently trained to“ move

up.”

Mark Strollewasthe second
speaker. Heisaquality network
representativeat UAW Local 602
where he overseestraining and
transition programs. He started out
by introducing themissionand
activitiesof UAW. Heexplained
that the mission of theUAW is
broader than that of abargaining
agent. TheUnionisaso actively
involvedinsocia servicessuchas
raising money for charitable causes
and forming educationa
partnershipswithlocal schools.

Mr. Strolle next addressed
changesin themanufacturing
world during thelast decade. He
contended that transitionsin auto
manufacturing spell thebiggest
challengesfaced by current
autoworkers. Herecalled thetime
hewashired at aLansing plantin
1978 when manufacturing required
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only basic mass production work
skills. Demands on the skills sets of
the current workforce have
changed dramatically, he noted.
“Nolonger dowehireworkersin
the Lansing motor plant likethe
way | washiredin 1978." Auto
plant applicantstoday go through
an elaborate screening process,

Mr. Strolle explained. They haveto
passtestsin basic reading, writing,
math, and computer competencies.
They also haveto show evidence
of newer “soft” skillslikethe
ability towork ingroups.

Referencing arecent screening
test, Mr. Strolle shared asurprising
statistic that reflectsthelack of
basic skillsamong the current
workforce. Ashigh as80 per cent
of applicantsfail the assessment
test. Recent high school graduates
fail at ahigher ratethan older
workers. If inthe past “ people
werenot interested intheworkers
fromthe neck up” these days, Mr.
Strollesaid, mental skillsarefar
fromignored.

Mr. Strolle discussed how the
UAW Loca 602washelpingits
current workersin skillsupgrade
by using Internet technology to
encourage participation and
learning within theorganization
itself. The UAW Loca hasaskill
center, staffed inpart by Lansing
Community Collegeinstructors,
whereits members can honetheir
computer skills. Heexplored some
of thewaysthe Local wastaking

Morning Concurrent Sessions

advantage of Internet-based
communicationtoolslikee-mail
and interactive chat roomsto
promote communication and
learning within the organization.
Computer skillsareessential, he
noted, not only for factory floor
operationsbut alsofor the
membersto participatefully inthe
Union, atrend, he specul ated, that
would significantly changetheway
unionsoperateinthefuture.

In hisconcluding remarksMr.
Strolle stressed theimportance of
computer literacy for school kids
beforethey get into theworkforce.
He also emphasized the continuing
need to modernizethe current
workforcein order to keep pace
with thedemands of the
information age. “ Thereisareal
need,” heremarked, “to embrace
information technol ogy because of
itsability to help peoplelearn and
participatein our society.”

Scott McDonald fromthe
Michigan Laborer’sTraining and
Apprenticeship Ingtitute (MLTAI)
closed the session. Hefocused on
hispersona experiencewith
continuedtraining andlearningina
successful effort to reach thelevel
of competency heenjoystoday.
Noting thetechnologica
advancement inthebuilding trade
and congtruction industry withinthe
last fiveyears, Mr. McDonald gave
examplesof dozensof jobs
previoudy labded“ unskilled,” but

Scott McDonald
explored the need
to prepare today’s
labor force for
versatility more
than anything else.



now requiring specidizedtraining
and certification. Itisincreasingly
difficult, then, for journeymento
remaininor have any career
mobility without constant training
and certificationin new
technologies. Likethe previous
speakers, Mr. McDonald
emphasized theincreasing
importance of basic reading and
math skillsat alevel previoudy not
considered necessary for
“unskilled” labor. Today’sneed
for higher level basic skillsiseven
greater dueto thefact that
potential traineesmust pass
training certificationsfor new
tradesand upgrades. This, he
observed, isaspecia problemfor
older workerslong out of high
school.

Likethe previous speakers,
Mr. McDonald attempted to dispel
themyth of thetraditiona blue
collar worker. Workerstoday are
taking increasingly complex jobs
requiring highlevelsof skill and
sophidtication. Hestrongly
emphasized the need to prepare
today’slabor forcefor versatility
morethan anything else. Movingto
new jobsand learning new tricksto
keep old jobsboth requiretraining.

MLTAI offersapprenticeships
inbuilding trade and construction
skillsranging fromlow techto high
tech. These apprenticeship
programs prepare peoplefor the
changing workforce. Laid off
workers can a so explore new

careersMr. McDonald talked
about the challengesfaced by his
organizationin helpingworkers
fully utilizethese opportunities.

Thebiggest challengefaced by
MLTAI isrecruiting clientsfor
apprenticeships. Although people
seevauein apprenticeshipsand
continuoustraining, most workers,
accordingto Mr. McDonald, are
il rluctant to change. Thisis
true especially among older
workerswhoseinitia excitement
often waneswhen they are asked
to read thick training manuals.
Even though thereisa35 per cent
increaseinwageratefor anyone
withal16-hour training certificate
fromtheingtitute, thereisstill a
wi despread misperception among
workers, accordingto Mr.
McDonald, that they can stop
learning oncethey areemployedin
atrade. Toovercomethis
resistance, MLTAI offers
incentivesfor memberstojoin.
Nonetheless, only 20 per cent of
members have gonethrough some
training at the center. Mr.
McDonald concluded withthe
remark that the challengeisto
inspiretherest.

- Reported by Tamara Juarez

4. Policy for State and Local
Government

KatherineWillisbegan her
presentation by introducing
Cyber-State.org, anonprofit
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formedin 1998 by the Michigan
Information Technology
Commission, agroup of fifty
Michigan leadersrepresenting the
business, nonprofit, heathcare,
government, and philanthropy
sectors. Cyber-State.org seeksto
make Michigan aworldleaderin
the use and devel opment of
information technology inaway
that benefitseveryone. The
organization, Ms. Willisexplained,
hasfour concretegoals. increase
Michigan’sonlinepopul ation;
expand theavailability of
information technologiesfor
learning; support information
technol ogy entrepreneurship; and
encourage accesstoonline
information.

Cyber-State.org, in partnership
with Public Sector Consultants,
conductsan annual survey of
Michigan residentsto find out who
isonline. After briefly describing
the survey’smethods, Ms. Willis
analyzed theresults. The most
current survey found that from
1999 to 2000 ownership rates of
computerswasessentially
unchanged, astatistic consistent
with national trends. Accordingto
Ms. Willis, the portion of the
population with higher incomeand
education may aready have
acquiredthetechnology. Also,
with the steady demise of free
Internet service providers, people
at lower and middleincomeranges
havelessincentiveto buy

Morning Concurrent Sessions

computers. Metro Detroit, Ms.
Willisnoted, hasthelowest
penetration of ownership of
computersinthehome, while
central and southern Michigan
enjoy the highest rates.

Althoughthesurvey found no
increasein therate of computer
ownership, resultsdid show anine
percent increasein the number of
peopleusingthelnternet. This,
accordingtoMs. Willis, could be
attributed tothe variety of available
locationsthat offer Internet access,
including businesses, schools, and
libraries.

Ms. Willisalso presented some
1999 dataon technology useand
education. Accordingto survey
results, peoplewith lower
education level sare becoming
increasingly involvedin Internet
use, and they are applying such
informationtechnologiesinmuch
greater rates. Nonetheless, results
a so showed that individual swith
lower education ratesandinlower
incomebracketsaretill lesslikely
to be using computersand
accessing the Internet.

Other results showed that 58
per cent of new users arewomen,
44 per cent are over the age of 65,
and 17 per cent under the age of
25. Onethird of new Internet
users have ahigh school degree;
onethird haveacollegeor
vocational degree.

Of dl Michiganresidentsusing
theInternet, the mgjority of

Katherine Willis
presented data on

technology use

among Michigan

residents.
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individualsconnect usng modem
access, and 14 per cent use
broadband connections, the
majority of which areinthe Detroit
Metro area. Ms. Willisadded that
resultsshow most individuasare
happy with their current connection
Speed.

Datafrom aMarch, 2000
survey addressed reasonswhy
peoplearenot acquiring and using
theInternet. Thereareanumber
of obstacles, including literacy and
languagelimitations. Accordingto
Ms. Willis, another barrier
impacting workforce devel opment
isthelack of local information
available on the Web.

Ms. Willisconcluded her
presentation by briefly examining
somepolicy implications,
particularly thoserdating to
education. Whilethereisa
statewide plan for education
technology, Michiganisonly one of
six stateswithout alocation for
educational technology. Atthe
local level, oneoption Ms. Willis
suggested arelocal district bonds,
which can befinanced with local
school districts. Part of the
problem, however, isthat bond
funds can only be used to purchase
hardware, and cannot cover other
related expenses such asplanning
for theintegration of technology
into curricula, technology
development for teachers, and
technical support.

Jeff Ogdenfollowed witha
overview of Michigan programs
that encourage devel opment of
Internet infrastructure. Some of
the programs he mentioned |asted
only ayear or two, and othersare
ongoing. Someareprivately
funded, while cthersare centrally
managed.

TheMichiganInformation
Network was among the programs
Mr. Ogden reviewed. Itsgoal isto
create astate-wide network in
support of avariety of school
based applications, including video
and Internet use and access. Link
Michigan, another program
introduced by Mr. Ogden,
encouragesdevelopment in areas
of the state without advanced
telecommuni cations access. Other
programsincludethe Gates
Foundation Grantstolibrariesand
NSFNET, acollaboration of the
National ScienceFoundation, Merit
Networks, IBM, and MCI.

Mr. Ogden stressed throughout
hispresentation that the Internet is
apublic/private partnership that
hasaccomplished much over a
very short time. Thistheme of
working among different groups
and acrosstraditional linesis,
according to Mr. Ogden, especially
important when talking about
education and work force
development.

Mr. Ogden next questioned the
assumption that technology isa
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good thing. He asked whether
technology isimportant for itsown
sake, or rather asameansto an
end. Heraised several questions.
Ismoretechnology itself agood
thing? What isthe purpose of
moretechnology?What isthe
god?
Mr. Ogden then examined the
phrase“workingwired” by raising
critica questions. Does"“working
wired” mean technology based jobs
for theunemployed and
underemployed or moretrained
workersfor atechnology hungry
businesssector? Doesitinclude
telecommuting? Isit atool to
facilitate education?

InMichigan, Mr. Ogden
pointed out, alocal call tothe
Internet without per-minute
chargesisavailableto 98 per cent
of al telephoneexchanges. Given
that statistic, heasked, “arewe
done? [H]as Michigan conquered
thedigital divide? How canwe
move beyond wherewe currently
are?’ Inmany cases, he noted,
ingtitutionssuch aslibraries,
community colleges, and schools
may be ableto offer more
advanced accessto the Internet
and better Internet applications not
readily beavailablein private
homes. Inadditionto greater
Internet access, thereisaalso a
need to make surethat Internet
informationisavailableina
languagethat people understand,
including important informationon

Morning Concurrent Sessions

locd jobs, entertainment, and other
itemsof local interest.

Mr. Ogden then begantalking
about thefuture of technology by
introducing Internet 2, aMichigan
based effort created by some of
thelargest colleges, universities,
and research organizationsinthe
country. Itsgoal istodevelop
network capabilitiesthat would
dlow new applicationscurrently
unavailable onthecommercia
Internet. He examined some of the
policy and development issues
rai sed by the advanced capabilities
of Internet 2. When thinking about
theregulationsand policiesof a
new Internet, Mr. Ogden posed
key questions. Should therebe
more competition or more
regulation? Inaddition, isthe
government’sroleto get out of the
way, orisittointervene? If it
intervenes, doesit do so by passing
rulesand lawsor by creating an
incentive based system? Mr.
Ogdenwrapped up hispresentation
by demonstrating anew capability
of theInternet through areal-time
video link with hisoffice.

Jeff Ogden
summarized

Michigan programs

to develop the
Internet

infrastructure.

CharlesMonsmashifted the
focusof the session to stateand
local governmentsin Michigan.
First, heoutlined Michigan’s
workforcedevelopment
infrastructure and itsrecent
changes. Workforce development
programsare handled by 25
Michigan Worksagencieslocated
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Charles Monsma
discussed the
Washtenaw County
strategic planning
process for
workforce
development.
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have been going through strategic
planning processes.

Asan example, Mr. Monsma
covered the strategic planning
processtaking placein Washtenaw
County. That beganwith an
environmental study to determine
local trends. Based on these
findings, theworkforce
development agency designeda
report card to determine what was
goingwell, and what wasn't. In
Washtenaw County, thereport card
outlinesfivegoals.

Thefirsttwo aredemand side
employer gods: development of
sector based workforce
development strategiesand
addressing workforce needs of
small and medium sized business.
Small business, accordingto Mr.
Monsma, iswheremost of the
growthisoccurring both at national
and local levels. One of the most
pressing needsfor small
businesses, especially start-up tech
firms, isskilled employees. In
addition, small businessesareless
likely to havetheinternal resources
to providetraining, recruit workers,
and do other types of servicesthat
theworkforce development
agenciesand their partnerscould
bring tothem.

Thenext development goals
aresupply-sidegoals. Thethird
addresses the needs of the
county’sworking poor. Thefourth
harnessesthe untapped human
resourcesin the county to address
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the current | abor shortages,
including high school and college
graduates and personswith
disbilities.

Thefina goa aimstoimprove
system wide planning effortsand
customer outcomesthrough a
concerted quality assurance
initiative. Thisinitiativecalson
local agenciesto put more of their
energiesinto outreachin order to
gain better understanding of the
needs and valuesof local
businesses.

Thenext stepinvolved
devel oping an operational plan.
With community input, thefive
goalswere narrowed down to
three broad objectives. The
demand side objective seeksto
increase the number of Michigan
Works service customerswho
obtain employment at small and
medium sized employersby five
percent per year over athree year
period. The second objective, on
the supply-side, aimsto increase by
10 per cent the employment of
low-incomeworkers, including
personswith disabilities, infull-time
jobswith employer based hedlth
benefits. Thisobjectiveaso
targetsa 10 per centincreasein
Washtenaw County high schoaol
studentsparticipating in career
preparati on experiences.

Partnershipsareanintegral
part of the Washtenaw strategy.
Thereisastrong need, Mr.
Monsmastressed, for closer

Morning Concurrent Sessions

contact between, for example, the
school systemsand theworkforce
development agencies, and closer
contactswith theuniversity
system, social service agencies,
transportation services, and all of
the other support systemsthe
working poor need to become
viableemployees.

With broadingtitutiona
participation, more knowledge of
the market, linkages of marketsto
employees, and federal and state
dollars, local programssuchas
Washtenaw’s can succeed, Mr.
Monsmaconcluded, in boosting
regiona information technology
employment.

- Reported by ChrisFoley
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Luncheon Keynote
Alan Shaw

need a modern
workplace ethic

that transforms

work into craft and

18

training into a
developmental

cycle.

Toward A New Workplace Ethic of Craft and Community
“ The competitve ability is the ability to learn.” - Seymour Papert

Technologies and demographics in the workplace are constantly in a
state of fluctuation. To meet the dynamics of these changes, the power of old
and new ethics should be explored. Throughout contemporary workplaces
there are demands for new forms of expertise and competitiveness coupled
with the new demands of an increasing pace of change and increasing diversity.
Through the fostering of process oriented learning, today’s workers can enjoy a
sense of shared craft with productive ends.

A Traditional Workplace Training Model

The process of how knowledge is pursued is more enduring in the
workplace than simply what types of knowledge are known. Through
exploration, reflection, creativity and collaboration, workers can adapt to new
forms of technology and rise to new challenges. Exploration and discovery are
required when adapting to new forms of mediain the workplace. Reflective,
analytical problem solving follows as cognitive abilities are shaped by thefirst
step of exploration. Creativity or creation of productsisthe result of an
organizational process that fosters a notion of craft in the workplace. The
overall goal of processoriented learning isthe“building of collaborative peer
communities” within workplaces that |eads to a shared sense of craft.

Historically, workplaces have placed heavy emphasis on training and
access for workers to master a new skill. These two elements represent a
passive, short-term end-product oriented workplace model described as the
“training model” with the main focus being “what you know.” “In aworkplace
where constant upgrading and retooling have become the norm, aregimen of
training and re-training have become a necessity. However, training modules
often focus on skillsinstead of craft and ideas instead of conceptual
frameworks.”

The Developmental Workplace Model

On the flip side of the coin, the concept of “how you came to know”
represents an active, long-term process-oriented workplace model, known as
the “devel opmental model.” Empowerment and devel opment are key players.
“The changing technol ogical landscape does not dominate the focus of the
workers, but instead it plays amore supportive role, acting mainly as a context
through which they engage the craft in new ways and with others who sharein
their experiences.” Developmental growth is defined as “the ability to
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progressively engage in awork and then to disengage in order to reflect upon it.
Thiscycle of engaging and disengaging is especially consegquential when there
isacommunity with which to examine the work and share in the reflections.”

There are two current perspectives that deal with learning and
development. Seymour Papert of the Massachusetts Institute of Technology
took part with other researchersin a study of passive and active learning to
devel op thetheories of Constructivism and Constructionism. Constructivismis
an active learning model that sees the learner as needing constructive (craft-
like) activitiestolearn best. Constructionismisalso an active learning model,
yet it emphasizes the role that a community of learners (a peer community
within the workplace) can play in enhancing the capacity of the learner.

Bob Moses, founder of the Algebra Project and acivil rights organizer
for 40 years from the Student Non-Violent Coordinating Committee servesasa
case study for the theory of Constructionism. “ The work of Bob Moses during
the sixties shows how organizing more cohesive communities empowered
people who felt helplessin the South. The method used by Bob Moses to teach
Algebraal so emphasi zes building cohesive learning environmentsto empower
kids educationally and equip them with a sense of alearning craft and alearning
community inthe classroom.”

Boston’s MetroLINC Program
In Boston schools, new initiatives promoting the devel opmental model
have been introduced. Some of theinitiativesfoster a professional community

) . - Today’s teachers
among the teachers, while others aim to offer additional access to technology.

In support of the latter, Alan Shaw has been instrumental in the development of are on the front line
an online lesson plan called “MetroLINC.” MetroLINC aids teachersin the of the changing

development of their sense of craft and community in the schools through the
creation and sharing of lesson plansonline.

Teachers participating through MetroL INC can develop and share expectations and
pedagogy with colleagueswhileintegrating curriculum standards (which aidsin
therefining of craft). The sharing of online lesson plans also aidsin the
development of benchmarks for evaluation (refining of craft). The program
fosters online Peer Review, mentorship and collaborative projects that facilitate
the creation of aprofessional learning community. Teachersutilizing
MetroLINC are allowed increased exposure to new technology while
completing more important non-technical accomplishments. By writing up their
own lesson plans and evaluating their relevancy to various curriculum standards,
the teachers use the technology to develop products of their craft that they have
ownership of and that represent both engaged practice and disengaged
reflection.

workplace

technologies.
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There are three organizations that provide software that focuses on
developmental plans, personal learning plans, and organizational |earning plans.
IMANI Information Systems, the National Institute for Community Innovations
(NICI), and Linking Up Villages (LUV) offer toolsthat compl ete the following
tasks: Mapping out of procedural knowledgein an institution into atype of
“Concept Map”; offering a self-assessment process; developing of the “Best
Tools’; peer review and peer mentorships along with collaborative projects.

Technology can be applied appropriately as a means to define
processes that lead to a shared sense of craft and product related outcomes,
engage the workforce in developmental processes such as reflection and
planning, and to develop and expand peer relationshipsto facilitate new and old
forms of workplace community.

For more information about these tools, go online to www.imanisystems.com,
Www.nici-mc2.org, or www.villagenetwork.org.
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Following lunch, five experts convened to interact with one another and
with the Summer Institute participants about the topics of technology and
workforce development. John Austin moderated the panel, which also
included Alan Shaw, Barry Stern, Katherine Willis, and Mark Wilson. The
following remarks are excerpted from the discussion.

Technology as Tool vs. Solution

Audtin;

Stern:

Willis

Participant:

Shaw:

Stern:

Does anybody [on the panel] have a response to Dr. Alan
Shaw’s keynote address at lunch?

Shaw has put atheory structure behind something that has
been around for quite some time. 1t should be common sense.
Ask yourself: Where are you now? Where are you going?
How do we measure that? And what is working now?

Alan points out a need for community conversation as well as
that technology can be helpful as people build connections that
enable human networks. How many of you [to audience] have
devel oped networks among the people who areinvolvedin
economic development?

We useit to collaborate on our goals and services that we
provide.

Technology is atool that can serve to foster networks.
Computers or other technology are not a solution or an end.

Technology isbeyond our ability, it has capacity beyond what
we can do or deliver. Computers are in schools but they are
just sitting there. Proper curriculum and programs are not
being widely used that can fully utilize the capacity of the
technology we have [Stern offers a scenario of how a school of
the future might look and function, supporting Shaw’sview of
technology asataool.

Town Hall Discussion

Town Hall Discussion
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“Technology can
assist civic
participation at the
small group level...
online discussions
are too often at the
national scale
where nothing can
really happen.”

- Alan Shaw
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Wilson:

Participant:

Shaw:

Participant:

Shaw:

Participant:

Shaw:

[Supports both Shaw and Stern’s viewpoints of technology and
computers aretools.] You can be online watching television
essentialy... or you can be online using [the Internet] asa
telephone. Same computer, same desk. It's what we do with
the computer or other technology that isimportant.

What do you do for people who do not know how to use the
computer for reasons such as alimited geographic region [rural
areas] or any other reason that could lead to a digital divide?

[Discussed what has to happen for people to use the computer
in the workplace for staff development or training.] How do
you add atwo-way discussion element to it? For one example,
once the structure is down, the technology is a gateway to
conduct these discussions and to integrate responses from the
bottom up to things that are coming from the top down.

[Pointsto the use of onlinediscussion in Holland, Michigan, to
identify available serviceswithin the community.]

Citizenship has evolved downward to less and less
participation. Technology can assist civic participation at the
small group level where there is a need and a desire for that.
But these online discussions are too often at the national scale
where nothing can really happen.... They need to be brought
down to the community level where change can occur.

I's the unstable workforce [due to the rapid transfer of
technology] in terms of people not keeping their jobslonger
than afew years something that is temporary or isit structural ?

Collaborative communitiesin the workplace to discuss craft will
help people who participate in them by making them aware of
new technologies and how to use them. These dialogues within
the communities will keep people up to date. If the dialogues
are not taking place every new wave of technology will be
disempowering to the worker. Again technology can be used
to facilitate these dialogues.
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Willis

Wilson:

Stern:

Enabling cohorts within the workforce development processto
share their experiences so that the individuals within the cohorts
can grade where they stand in comparison to othersin the
group. How, practically, can cohorts use technol ogy to build
with each other?

Technology can not only be used as atool but as aweapon. It
can deskill jobs. Jobsthat once used arange of skills can be
broken down into just keyboard entries. How do you avoid
those jobs? How do you make sure people are well paid for
those jobs? Technology isnot good or bad, people will have
different experiences. We need to be aware of who the
winners and losers are in the workforce.

[In reference to previous question:] There are more jobs for
temporary and contract workers. It is more stable for some,
lessfor others. People are using technology to improve
themselves as they see fit. There are a number of self-service
tools. Every person who wants access to the Internet can get
it at Michigan Works service centers. However, isthere realy
adigital divideor isit areading divide? Can peoplewith low
levels of math and reading skills use the Internet profitably?

The Digital Divide

Audtin:

Stern:

Participant:

[To Stern:] Are you concerned that online job searches are not
useful to certain people?

[ Some people thrive] when they are given the opportunity.
However, many people couldn’t pass an eighth grade reading
test. Can they navigate the Internet effectively?

[Concerning the same topic, a participant stated that she did not
believe she would need to teach people how to access the
computers once they were available:] | noticed however that
many people were afraid of the computers. Once they were
taught basic skills, they became very excited. They then
learned much more on their own. The programs are set up to
guide people around. Even with low reading levels, no one has
any problem once they get past their fear.

Town Hall Discussion
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Shaw:

Participant:

Participant:

Stern:

Shaw:

24

If there is an importance to have math and reading skillsto
access the Internet, along comes a big push for the literacy
programs. The notion that everyone should have access to the
Internet is starting to become a social norm. This creative
energy the people need to go out and volunteer in literacy
programs, and at churches and schools. Thisis happening
worldwide. Technology is not the question. Itisall about what
isgoing on in the community. Arewe getting empowered
citizens? We are looking for the bottom up response. What
other elements come into play with the need for access? We
can't lose the active citizenship.

Accessis available but still need to be addressed because some
families still don’'t have enough [access]. [To Shaw:] How do
you empower young people to become leadersin the
community that were previously afraid of the technol ogy?

Itiscritical to find leaders. Leadership can not be handed to
them though. They haveto build it from the ground up.
Examples: make money for community projects; tell stories of
the history of the community. What ever theissueis, itisa
catalyst.

When you meet with business owners to discuss what is
important to them, why are dress code and other work skills
moreimportant than technology skills?

When someone shows up with all the skills, they will get the job
over someone that only possesses one or the other.

A lot of young people are not knowledgeabl e about the work
environment. Peoplewill enter the workforce with only
technology skills. In collegethey learn all these environment

issues as well.

- Reported by Tim Harms and Brandon Dunn
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5. Emerging Workforce

Mike Richter, Nancy Davis,
and John Austin discussed current
initiativestaking place throughout
Michiganto ensurethat young
people are adequately prepared to
meet the new demands of the
expanding information technology
age. Such demandsrepresent an
increasing concern for many
educatorsand policy makers
throughout the nation. Witha
rapidly growing number of jobs
availableinthelnformation
Technology field, moreand more
peoplearebeginning to recognize
theimportance of preparing young
peopletofill these new
occupations.

Mike Richter, of the CISCO
Academy, began the session by
describing theacademy’svision.
He stated that for the past five
years, the academy, based at
Lansing’sEastern High School, has
been striving to put itsvision of e-
learninginto practice. Thisvision
not only includes students
becoming moreproficientin
working with computers, but it also
embracestheideathat in the near
future peoplefrom many different
backgroundswill be ableto benefit
frome-learning activities.

Mr. Richter described anew
pilot programin Lansing School
Didtrict high school sthat offers

Afternoon Concurrent Sessions

Afternoon
Concurrent
Sessions

Mike Richter
described an
intensive course to
prepare high
school students for
a career in the
information

technology field.
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Nancy Davis
described the
Michigan Virtual
High School’s
Oracle Internet

Academy.
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school environment. Ms. Davis
described thisnew initiativeasa
natura “evolution of schoal,”
which takesinto account the new
impact that the Internet ishaving
oneveryday life. Throughthis
initiative, studentsare ableto enroll
in Web-based Advanced
Placement (AP) courses. Unlike
the CISCO Academy courses,
these online courses are not
offered with a“ face-to-face”
classroominstructor. Instead, the
instructor guidesthe course
primarily through the use of the
Internet, with such activitiesas
onlinetests, assignments, and
conversationsin live chat rooms,
viae-mail, and by telephone.
According to Ms. Davis, these
courses offer more opportunities
and provide studentswith skillsthat
they would not learnin atraditiona
classroom.

Althoughtheprogramisonly a
year old, over 800 studentshave
enrolledinitsAP courses. In
addition, over 8,000 studentshave
used the Oracle I nternet
Academy’s AP Exam Review tool.
Asmore and more online courses
aredeveloped, Ms. Davis
predicted, they will reach students
whoarenotin traditional high
schools.

Ms. Davis next emphasized the
importance of training teachersto
becomeonlineingtructorswho can
integrate technology into everyday
classroom activities. If teachers
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aren't properly trained ontheuse
of technology intheclassroom,
studentswill not receivethe
education that they need to ensure
successin the new hightech
world,” Ms. Davis stated.

M oreover, withtheimplementation
of the new Teacher Technology
Initiative (TTI) that providesevery
eligibleMichiganteacher withalap
top computer, itisessential that
teachersreceivethetraining to use
these computerseffectively inthe
classroom. For thisreason, MVHS
a so provides support for teachers
who areeither interestedin
becoming onlineinstructorsor are
struggling with the use of
technology intheir classroom.
Accordingto Ms. Davis, the
organization hashad many inquiries
from teacherswho areinterested
in becoming onlineinstructors.

John Austin, of Public Policy
Associates, next discussed the
education agendaof the state
regarding the adequate preparation
of school aged youth in the use of
technology. Accordingto Mr.
Austin, Michiganisfocused onthe
outcomesthat programssuch as
those described by Ms. Davisand
Mr. Richter will haveonthelong-
term successof studentswhen
they leavethe school environment.
Thesetechnological initiatives are
still very new, makingit difficult to
know what effectsthey will have
on students’ futures. Policy makers

Afternoon Concurrent Sessions

seemto agree, however, onthe
importanceof investingininitiatives
that will teach young people how to
manage the new technologies. Mr.
Austin spoke about ancther important
issue that must be considered when
discussing technology and education:
thelarge achievement gapsin
schools. According to Mr. Austin,
closing thegap in achievement
between schools inlow income
areasand those in middleor higher
incomeareasisamajor priority for
state policy makers. With the
growing importance of technology in
everyday life, many policy makers
are concerned that schoolswithout
the resourcesto purchase computers
or to train teachersand studentswill
fall evenfarther behind.

In order to ensurethat these
under- performing schoolsdo not lag
behind, the stateisfocusingon
training teachersto become
proficient inintegrating technology
into their classroom activities. Mr.
Austin stated, “We must focusasa
soci ety onissues of equity. One
essentia componentinachieving
equity inthe school systemisto
ensurethat our teachersaretrained
and havethe skillsnecessary to
adequately prepare our studentsfor
meaningful careersandlives.” State
leadership understandstheimpacts
that early childhood investmentsin
studentscan haveonthe
productiveness of their futures. For
these reasons, state policy makers
areespecialy interestedin

John Austin
discussed the
goals of state
education policy
makers in

Michigan.
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Linda Hanks and

Michael Bradley
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discussed the
Focus: HOPE
Information
Technologies
Center.

6. Underutilized Workforce

LindaHanksand Michael
Bradley began the session by
discussing thework of Focus:
HOPE'sInformation Technologies
Center (ITC) launched in January
of 1999. Ms. Hanksnoted that
900,000 1T jobswill need staffing
nextyear. |TC placesemphasis
onteaching technical aswell as
personal skillsnecessary tomove
the underutilized workforceinto
thesehighdemand I T positions.

ITC sprerequisitesand target
population areimportant
componentsof theprogram. To be
digible, aparticipant must possess
adriver’slicense, reliable
transportation, and ahigh school
educationor itsequivalent. Ms.
Hanksclarified that these
reguirements mirror thosecritical
toacquiring positionsinthel T
industry. Minority youthsand
thoselivingininner citiesare

targeted for participation. ITC
offersthree pathstoward work in
the I T sector and hasan 81 per
cent graduation rate.

Thefirst step for participants,
Ms. Hanksexplained, istoenroll in
afive-week introductory IT skills
course. After completion,
participants move on toward
certificationin Network
Administration, Desktop Support,
or Network Installation. All of
these educational pathsare based
onthreemajor principles. hands-
onactivity; multiplelearning
devices, and acurriculum
constantly updated to I T industry
standards. Internships,
communication classes, and group
projectsare among theteaching
approachesused at ITC.

A particular aspect of
information technology training
addressed by M's. Hanksfocuses
onthe problem of over-
qudification. Employerslooking
for workerswith basic skillsin
network and systems
administration often do not hire
entry-level gpplicantswith highly
advanced qudlifications. To
protect against such abarrier to
employment, I TC devel oped
Desktop Support, aprogram that
teachesawide skill set asopposed
tomoretechnically specific skills.

Focus: HOPE partnerswith
severa companiesto move
participantsinto successful job
placements. For example, Focus:
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HOPE hasbuilt arelationshipwith
Ford Motor Company and its
outsource companies so that
program graduates have aready
avenuetoward employment. ITC
workswith program graduates until
they findjobs. Ms. Hanks stated,
“we educate, but we educate to
place.”

Ms. Hanksdescribed ITC as
emphasizing bothtechnical and
personal skills. Thel TC curriculum
istailored to suit the needs of
employers. Program expectations
include being drug-free, adhering to
a10 per cent absence maximum
standard, and observingthe | TC
dresscode. Ms. Hanksexplained
that standards of professionalism
are asimportant to the success of
program participantsastechnical
skillstraining.

Michael Bradley of the CISCO
Academy, also discussed the I TC,
concentrating on early challenges
faced by theprogram. CISCO
Academy, apartner of ITC, relies
heavily on the concept that
technological training and personal
skillsdevelopment are prerequisites
for success. Understanding what
employerswant, Mr. Bradley
reiterated, isthekey tofashioninga
curriculum that not only produces
hirable graduates, but also keeps
the program up-to-datewiththeI T
industry. Mr. Bradley briefly
illustrated one of thebasic
problemsfaced by the program:
thelack of teachersto staff the

program.

Afternoon Concurrent Sessions

Mark Wilson, of Michigan
State University, next spoke about
theroleof information technology
ineveryday life. Mr. Wilson
explainedthat intheinformation
age, informationtechnology is
critical to theeconomic and social
fundamentalsof life. He
maintained that informationisa
commaodity that our economicwell
being and futureishighly
dependent upon. Inthisway,
technol ogy and society are bound
together. Astechnology changes,
sotoo doesour socid redlity.

Mr. Wilson went on to point out
that there are economic, socia, and
political forcesat play inthe
creation of new technologies. The
role of specific technologiesinthe
socia organization of particular age
groupsisagood example of the
kind of dramatic social changeswe
should be aware of.

Mr. Wilson then referenced the
sametechnology use survey he
analyzedinthemorning session.
Hereported that results of the
survey reflect geographical, racial,
and gender differencesin
referenceto technol ogy access and
usage.

Mr. Wilson closed with abrief
discussion of technology inthe
workplaceanditsaffectsonthe
workforce. He also stressed that
technology should beviewed asa
means and not an end to successful
and fulfilling workplace endeavors.

Mark Wilson
stressed that
should

be viewed as a

technology
means and not an

end to workplace

success.
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Schumann
described

Michigan Virtual

University’s

programs to update
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worker skills.

7. Current Workforce

Thomas Schumann began the
sessionwith abrief history of
Michigan Virtual University
(MVU), anonprofitfoundedin
1998 by Governor John Engler and
theMichigan Economic
Devel opment Corporation. Two-
thirds of the Board of Directors,
Mr. Schumann explained, arefrom
businessandindustry; one-third
representsgovernment and higher
education.

MVU’smissionisto meet the
state’ sspecific workforce
devel opment and educational
training needsthrough Web-based
technology, projected nationally to
bean $11 billionindustry by 2003.
MV U isnot an education
ingtitution. It doesnot issue
diplomas. Through signed
agreementswith 28 Community
Collegesand 14 four year
universities, MVU servesasa
“portal broker,” accordingto Mr.
Schumann, making courses
availableto new domesticand

international markets.

Among the 30 Virtual
Universitiesthroughout the nation,
Michigan Virtua University isthe
firsttofocusprimarily on
workforce development. Two
yearsago MV U took onan
additional charge to help
accelerateMichiganinditutions
ability to offer onlineeducation. A
Virtual High School wasaso
added.

Inadditiontoitseduceationd role
as astaff development tool MVU is
also an economic development
initi ative dedi cated to attracting new
industry toMichigan. “By improving
the[informationtechnology] skillsfor
the Michigan education community,”
Mr. Schumann acknowledged, “the
IT workforce will be strengthened
acrossthe state.”

Mr. Schuman next described
the MV U audience as consisting of
K-12 teachers, staff, administra-
tors, and students acrossthe state,
including charter, public, and
parochial schoolsaswell ashigher
educationingtitutions. MVU also
serves nonprofitsand small
businesseswith 25 employeesor
less. Overall, MV U serves 850,000
users, makingit thelargest online
training initiativeintheworld.

MV U asoteamswith the
Michigan Community College
Associationonan T curriculum
for their M-tech centers. By
combining resources, per unit
course costsweredramatically
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development needsbased ona

comprehensivesurvey by Kellogg

Community Collegefundedwitha

grant from the State of Michigan.

Conducted in Barry, Branch, and

Calhoun counties, Ms. Tarr said

the survey examined “ key issues

involving theworkforce, . . . the

effectivenessof the current Kathryn Tarr

programs, and what needsto be discussed the role

doneinthefutureto enhancethe

programming.” Shefocused onthe

topics of county population, the development

labor market, the new economy,

and workforcereadiness. o
Barry and Branch counties local activities.

Ms. Tarr reported, aregrowing

fromaninflux of populationfrom

Kent County. Branch County is

mushrooming in population, while

Cahoun County isdeclining. The

birthto 19 year old populationin

thethree county areaisdeclining,

whilethe 65 and over agegroupis

increasing rapidly.
Meanwhile, Ms. Tarr noted

that the labor market has shifted

from highwage/low skill jobsto

mediumwage/high skill

employment. Sincetherearenot

enough peopletofill thecurrent

demand for technical careers,

thereisaneed, sheemphasized,

for“21% Century Literacy” skills,

including strong academic thinking

and reasoning ability along with

teamwork skillsand proficiency in

technol ogy. “ Everybody who has

worked inan officeinthepast five

years,” Ms. Tarr said, “knowsthat

of workforce

boards in funding
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8. Policy for State and Local
Government

Thisworkshop covered two
levelsof workforce development.
Rosalyn Jonesfirst addressed
information technology (IT)
outreach for small businesses, and
George Erickcek next introduced
contemporary policy issues
informing workforce development.

Rosalyn Jonesworksfor the
Michigan Economic Development
Corporation (MEDC) of Lansing.
Sheoverseesthe College
Recruitment and Retention
Campaign, an outreach program
designed to encourage| T
graduates to choosetech positions
inthestate. According to data
fromthe Information Technology
Association of America(ITAA),
1.6millionIT jobswere created
last year. Half of theavailable
positions, Ms. Jonesstressed, are
unfilled. Thirty per cent of the
positionsareavailableinthe
Midwest, themgjority inMichigan.
Using marketing research, MEDC
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identified peopleand key
communities inthe midwest—
Chicago, Cincinnati, Columbus,
and Indianapolis— inaneffort to
aert skilled workers of the job
opportunitiesavailablein
Michigan.

In August of 2000, MEDC
conducted asurvey of 250
Michigan businesses (60 per cent
of themwith 100 or fewer
employees). Thesurvey included
multi ple questions about the
businesses’ collegerecruitment
effortsinthefieldsof information
technology, lifesciences, and
engineering. Fifty-six per cent of
thereporting bus nesses noted that
they had positionsavailablein
engineering, 47 per cent inlIT, and
12 per cent in science.

Regarding recruitment, 56 per
cent of the companies stated that
they havedifficulty recruiting
college students. Small companies
have an especially toughtime,
according to Ms. Jones. Inlight of
thesefindings, MEDC started a
targeted recruitment programin
January, 2001, at 13 midwestern
universities. Among other
outcomes, the program encouraged
studentsand future graduatesin
thel T, science, and engineering
fieldsto submit professiona
profileson MEDC'swebsite. Ms.
Jones related these effortsto
another MEDC initiative, the
Michigan Recruitment Alliance.
TheAlliancehelpssmall

Afternoon Concurrent Sessions

businessesrecruit qualified college
magjorsin high-techfields.
Businessesparticipateinthe
Alliancethrough posting job
openingson Careersiteand
participating in aminimum of two
off-campuseventsincluding job
fairsand marketing campaigns.
TheMichigan Recruitment
Allianceaso buildsrdationships
with university placement
professionalsat thetarget schools.
Ms. Jones briefly mentioned
future endeavors with other like-
minded organi zationsto attract and
retain high-tech graduatesfrom
Michiganand other midwestern
states.

WhileMs. Jones' talk
addressed challengeswith highly
skilledindividuds, George
Erickeek’s presentation centered
on peoplewithlow skillsand the
policy issuesinvolvedinthe
placement of individualsmarginally
attached to theworkforce. His
discussion covered contemporary
knowledge onworkforce
development, acase study of the
Michigan Works! program, the
strengths and weaknesses of the
information age, and visionsof how
to usetechnology moreeffectively
inworkforce development.

Mr. Erickcek, an economist
withtheW. E. Upjohn Institutefor
Employment Research, isnot quite
“wonover,” headmitted, “ by the
power of the Internet.” While

Rosalyn Jones
addressed
information
technology

outreach for small

businesses.
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George Erickcek
addressed
contemporary
policy issues in
workforce
development

programs.

conceding the positive effects of
how the World Wide Web works as
acatalyst to connect prospective
employerswithworkers, heargued
that personal relationships
between workersand employers
aremoreimportant.

Thefirst part of the
presentation addressed
contemporary policy issueson
workforce devel opment programs.
Mr. Erickcek argued that demand-
sidefactors, thosetargeting
businessesthemselves, may be
moreimportant than supply-side
programsthat target at-risk
workers. Mr. Erickcek mentioned
that research hasfound that
millionsof individuasremain
unemployed, eveninthebest of
times. Economic devel opment
effortshelp, but they arenot
sufficient to addressthe problem.
Almost athird of welfare
recipients, for example, face
employment barriersthat reduce
their oddsof employment by 50 per
cent.

Supply sideprogramsare
burdened by what Mr. Erickcek
called the problem of
“displacement effects.” This
happens, for example, whenajob
taken by aperson graduating from
atraining program “displaces’
ancther person who may have
been successful in getting thejob
without the program . The problem
of displacement effects, he noted,
isthat it does not necessarily

decrease unemployment rates.
According to Mr. Erickecek, supply
side programswork best when
businessesaredirectly involvedin
their design andimplementation.

Mr. Erickcek cited research
showing noted that effective
training programs share anumber
of characteristics, including clear
performance goals They seek to
place peopleinquality positions
with good earning potentia. They
link graduatesto employers’ hiring
networks. Effective programsalso
screen and provide diagnostic tests
to determinewho isbest served
by thetraining.

Inaddition, researchindicates
that with low skilled jobs, soft Kills,
such astimeliness, tesamwork, and
salf-confidence, aremore
important than hard skills. Mr.
Erickcek aso noted that temporary
employment servicesare
successful because peopleare
placed inwork environments
wheretheir performance can be
observed, unlikeaninterview
whereitisimpossibleto makea
performancejudgment.

Mr. Erickcek went onto
discuss Michigan Works! , a
customer-driven workforce
development system that helps
employersfind the skilled work
they need and workers locate
good jobsthat provide economic
sdlf-sufficiency. The program
features atalent bank that
matchesemployersand job
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seekers. It provides accessto
other job boards (el ectronic or
traditional), along with resumeand
cover |etter assistance and one-
on-one assistance. Theprogramis
availableto anyonethat seeksto
useit, thusavoidingthestigma,
Mr. Erickcek explained, of
targetingonly risky or undesirable
workers. Itsstrengths are
providing personal assistanceto
peoplewho are* computer
illiterate” and itspublic and private
accessibility.

Mr. Erickeek closed by stating
that existing policiesaddressingthe
marginaly employed workforce
could be strengthened with better
“personal touch” efforts when
hel ping people get through tough
times of unemployment. Healso
urged that businesses stay
involved in workforce devel opment
planning during both good and bad
economictimes. Jobsprograms
must be designed, moreover, to
lower displacement costsand
provide career opportunities.

— Reported by Michael Hicks
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Appendices

Appendix 1: 2001 Summer Institute Day Agenda

8:00-8:30

8:30—-8:45

8:45-9:30

9:45-11:45

12:00-12:30

Registration

Welcoming Remarks

Rex LaMore, Project Director, Michigan Partnership for
Economic Devel opment Assistance (MP/EDA), Michigan State
University

John Schweitzer, Urban Affairs Programs, Michigan State
University

Morning Keynote Address
Jack Litzenberg, Senior Program Officer
Charles Stewart Mott Foundation

M or ning Concurrent Sessions

Session 1

EmergingWorkforce

Presenters Mike Souden and Susan Meston with facilitator
LindaPatrick and recorder Mary Carlson

Session 2

Under utilized Wor kfor ce

Presenters Mark Wilson, Marcus Jefferson, and John Duley
with facilitator Reynard Blake and recorder Dewey Lawrence

Session 3

Current Workforce

Presenters Brad Dyer, Mark Strolle, and Scott McDonald with
facilitator Tom Coleman and recorder TamaraJuarez

Session 4

Policy for Stateand L ocal Gover nment

Presenters Katherine Willis, Jeff Ogden, and CharlesMonsma
withfacilitator Katherine Willisand recorder Cathy Stauffer

Fourth Annual M P/EDA Award Presentation
Presentation by Rex LaMore, MP/EDA State Director
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12:30-1:30

1:30—-2:00

2:15-4:00

4:.00

Luncheon Address

Alan Shaw, Executive Director
Linking Up Villages
Introduction by Reynard Blake

Townhall Discussion

PandistsBarry Stern, Alan Shaw, KatherineWillis, and Mark
Wilson, with facilitator John Austin and recorders Tim Harms
and Brandon Dunn

After noon Concurrent Sessions

Session 5

EmergingWorkforce

PresentersMike Richter, Nancy Davis, and John Austin with
facilitator Susan Cocciarelli and recorder ChrisFoley

Session 6

Under utilized Wor kfor ce

PresentersLindaHanks, Michael Bradley, and Mark Wilson
with facilitator Reynard Blake and recorder Jill Harper

Session 7

Current Workforce

Presenters Thomas Schumann and Kathyrn Tarr with facilitator
Joe Rahn and recorder Patricia\Wood

Session 8

Policy for Stateand L ocal Gover nment

Presenters Rosalyn Jonesand George Erickeek with facilitator
KatherineWillisand recorder Michael Hicks

Reception and Networking
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Appendix 2: Speakers and Presenters

John Austin is senior project manager at Public Policy Associates of Lansing,
and serves as an elected member of the State Board of Education.

Michael Bradley islead instructor for Network Administration at Focus:
HOPE in Detroit.

Nancy Davisis executive director of the Michigan Virtual High School in
Lansing.

John Duley isfounder of the Greater Lansing Housing Coalition and the
Closing the Gap project of the Black Child and Family Institutein Lansing.

Brad Dyer isdirector of the Michigan State AFL-CIO Human Resources
Development, Incorporated, in Lansing.

George Erickcek is senior regional analyst for the W.E. Upjohn Institute for
Employment Research in Kalamazoo.

Linda Hanksisinformation technology manager for Focus: HOPE in Detroit.

Mar cus Jeffer son is executive director of the Closing the Gap project of the
Black Child and Family Institutein Lansing.

Rosalyn Jones is research and development coordinator at the Michigan
Economic Development Corporationin Lansing.

Jack Litzenbergis senior program officer in the Charles Stewart Mott
Foundation’s Pathways out of Poverty program.

Scott McDonald is apprenticeship coordinator at the Michigan Laborers
Training and Apprenticeship Institutein Perry.

Susan Meston is the deputy superintendent of the Muskegon Area
Intermediate School District.

Charles Monsma is director of the Institute for Community and Regional
Development in Ypsilanti.

Jeff Ogden is the Merit associate director for MichNet in Ann Arbor.

Mike Richter is a math and computer teacher at Eastern High School in
Lansing.

Thomas Schumann is vice president for academic affairs at Michigan Virtua
University in Lansing.
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Alan Shaw isexecutive director of Linking Up Villagesin Dorchester,
M assachusetts.

Mike Souden is director of the Oakland Regiona Educational Media Center in
Waterford, Michigan.

Barry Stern isdirector of the Office of Policy and Planning at the Michigan
Department of Career Development in Lansing.

Mark Strolleis quality network representative for United AutoWorkers Local
602inLansing.

Kathy Tarr isvice president of collegerelations at the Kellogg Community
Collegein Battle Creek.

Katherine Willisis president of Cyber-State.org in Ann Arbor.

Mark Wilson is an associate professor of urban planning at Michigan State
University in East Lansing.
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Past Winners of the MP/EDA
Community and Economic

Development Award:

1997

1998

2000

Lindon Robison
Steve Gold and
Marcelo Siles

Susan Turner

Doug Lynott
Joe Rahn

Appendix 3: 2001 MP/EDA Award Presentation

Each year at the Summer
Institute, the Michigan
Partnership for Economic
Development Assistance
(MP/EDA) presents an award
for notable achievement in
community and economic
development.

The purpose of this award
isto recognize excellencein
scholarship and actionin
community and economic
development in Michigan.
Applications are welcomed
from practitionersin community
settings at any level, aswell as State Director Rex LaMore (r) presents
from students, faculty and c \_John DuIeythe?OOl MP/EDA

ommunity and Economic Development Award.
research staffs of Michigan
colleges, universities, and research institutes.

At the 2001 Summer Institute, John Duley was awarded the 7th MP/EDA
Community and Economic Development Award. Mr. Duley has contributed to
the Lansing area community for many years through his leadership and
involvement in awide range of activitiesto promote social justice and improve
community conditions. In selecting him asthisyear’srecipient, the awards
committeeidentified in particular hisvisionary planning and tirelesswork in
recently launching Closing the Gap, atechnology skillstraining program of the
Black Child and Family Institute.

Photo: Bette Downs

To suggest a nhominee for a future MP/EDA Community and Economic
Development Award, contact the MSU Center for Urban Affairs at
cua@msu.edu or (517) 353-9555.
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Appendix 4: List of Participants

Wanda Acevedo-Ferrer
Grand Rapids Community College

Carlos Alexander
United Water

Kimberly Alsup
MSU/CUA

Barbara Arbuckle
Detroit’'s Workplace M1 Works

John Austin

State Board of Education/Public Policy Associates

Mike Behrenbrinker
Peckham Inc.

Reynard Blake
MSU/CUA

Sharon Blizzard
CEl Community Health

Michael Bradley
Focus Hope-CISCO Academy

Aleshia Brooks
Greater Lansing Urban League

Demetrius Brown
University of Wisconsin

Catherine Burton-Snell
Allegan County Intermediate School District

Rosemary Carey
Michigan Education Association

Mary Carlson
MSU/CUA

Karen Carotta
United Way Community Services

Elaine Chaney
Presbyterian Village-Redford

Leslee Clerkley
Ann Arbor Housing Commission

Student Cloutier
Goodwill Industries

Susan Cocciarelli
MSU/CUA

Michael Cole
Catalyst Consulting

Rhonda Cole
Branch Co Eco Growth Alliance

Tom Coleman
HNTB Michigan Inc.

Gwendolyn Coney

Gregory Conyers
Think Detroit

Mary Copeland
Parents Empowering Network
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Rachel Copeland
Michigan Primary Care Association

John Czarnecki

Michigan Economic Development Corporation

Nancy Davis
Michigan Virtual High School

Jeremy Deming
Boys & Girls Clubs of Lansing

Tommie Dennie
Muskegon Housing Commission

Cris Doby
Charles Stewart Mott Foundation

Bette Downs

Deborah Drennan
C.O.T.S

John Duley
Greater Lansing Housing Coalition

Brandon Dunn
Virtual University

Brad Dyer

Michigan AFL-CIO HRDI

Jonathan Edelman

University of Phoenix Grand Rapids

George Erickcek
W. E. Upjohn Institute for Employment

Latreena Ewing
North Star CDC

Chris Foley
MSU/CUA

Elaine Furu-Baker
Calhoun 1SD

Judy Gardi
MSU Extension

Christine Geith
MSU Global

Lori Gerstheimer

Flint-Genesee Economic Growth Alliance
Stephanie Gingerich

City of East Lansing

Callie Glave

Branch County Economic Growth Alliance
Jose Gomez

MSU/CUA

Barbara Gordon
City of Kalamazoo

Edgar Gordon
City of Kalamazoo

Gina Grace
Sparrow Health System

41



Gregory Handel
Detroit Regional Chamber

Linda Hanks
Focus Hope Info Technologies Center

Rhonda Hardy
University of lllinois Extension

Tim Harms
Virtual University

Jill Harper
MSU/CUA

Sdly Harris
Project for Urban & Regional Affairs

John Heideman
Wayne State University

Michael Hicks
MSU

Chris Hnatiw
Tri-County Regional Planning Community

Thelma Hoggard

Melissa Huber
MSU/CUA

Gail Hudnut
Michigan Economic Development Corporation

Marcus Jefferson
Closing the GAP/Black Child & Family Institute

Johnnie Johnson
UW Extension

Sharon Johnston
Presbyterian Villages of Michigan

Rosalyn Jones
Michigan Economic Development Corporation

Dan Joranko
MSU

Tamara Juarez
MSU/CUA

Tim Kaffer
Advent House Ministries

Janis Kellogg
NEMCOG

Young-Tae Kim
MSU/CUA

Doug Klein
Lansing Community College

Allyson Knox
Lansing Regional Chamber of Commerce

Richard Kohn

Advent House Ministries
Martha Kwant
CEI-CMH

Rex LaMore
MSU/CUA

Dewey Lawrence
MSU/CUA

Rosemary Lee
MFIA

Sam Leiken
Council for Adult & Experiential Learning

Paula Leonard
STRIVE

Ralph Levine
MSU

Matt Levy
Public Sector Consultants

Jack Litzenberg
Charles Stewart Mott Foundation

Jim Lunday
Michigan League for Human Services

Paul McConaughy
Capital Area United Way

Scott McDonald
Laborers Training & Apprenticeship Institute

John Melcher
MSU/CUA

Trina Middleton
Neighbors of Belknap Lookout

K. Milton
Hickory Hollow

Charles Monsma
Institute for Community & Regional Development

Jean Morciglio
Lansing Community College

Collette Moser
FRA/ERE Agriculture Economic

Belinda Moses
Family Empowerment Institute

Betty Nelson

Arun Neupane
MSU/CUA

Dennis Norton
Greater Bibleway

Dan Oegema

City of Grand Rapids
Jeff Ogden

Merit Network Inc.

Linda Patrick
Flint MSU Extension

John Peck
US Department of Commerce EDA

Dawn Phillips
Family Independence Agency

L. Joseph Rahn
Hastings Industrial Incubator
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Matthew Roman

Eaton County Community Development Dept.

Kassandra Ray-Smith
MSU/CUA

Lindsey Reames
US Department of HUD

Kourtney Rice
CEDAM

Mike Richter
Eastern High School

Christine Roeder
City of Farmington Hills

Leslie Roth
Michigan Works!

Terri Sanchez
Grand Rapids Department of HUD

Thomas Schumanns
Michigan Virtual University

Alan Shaw

Linking Up Villages
Kathy Smith
MSU/CUA

Mike Souden
Regional Education Center of Michigan

Celeste Starks
MSU/CUA

Cathy Stauffer
MSU/CUA

Ron Steiner
Ociana County Economic Development

Barry E Stern
Michigan Department of Career Development

Deborah Strohaver
Jackson Community College

Ray Sumlar
Community University

Faron Supanich-Goldner
MSU/CUA

Lynda Sweigart
Goodwill Industries

Kathy Tarr
Kellogg Community College

Cynthia Telfer
Ann Arbor Housing Commission

Jonelle Thibau
Michigan Works! Association

Mark Thomas
MSU Extension

Carol Townsend
Grand Rapids MSU Extension

Tonya Upthegrove
Greater Lansing Urban League

Deborah VanHowewyk
U of M Urban & Regional Planning
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Van Varner
MSU Extension

Bobbie Wallace
Inkster Housing Commission

Bettie Warfield
Community University

Dennis Washington
Public Sector Consultants

Richard Wears
HUD

Chris Weaver
STRIVE

Brian Wegener
MSU Extension

Garrit Wierda
Michigan Works!

Cathy Wilhm
Lansing Community College

Betty Williams
Coalition for Children

Katherine Willis
Cyber-State.org

Patti Wood
MSU/CUA

Greta Wu
Peckham Vocational Industries

Laurel Yaroch
Kent County Literacy Council

Johnson Lyles Yolanda

Warren/Conner Development Coalitions

Donna Young
Michigan HRDI



Recent Publications of
the MSU Center for
Urban Affairs
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Community News and Views: Capacity Building. (Winter 2001), Vol. 14, No. 1.

Organizational Capacity and Housing Production: A Study of Nonprofit
Organizations in Michigan (October 2001).

The People’s House: Reflections from Public Housing Residents and
Partners. (Fall 2001), Val. 1, No. 1.

Christine Hall, Justin Linker, and Chris Shay (October 2001). Prospects for an
Affordable Housing Trust Fund in Michigan. Community and Economic

Development Briefs, No. 3.

John T. Metzger (September 2001). Michigan's Affordable Housing Crisis.
Community and Economic Development Briefs, No. 2.

Matt Syal and Chris Shay (August 2001). Implementing a Building
Rehabilitation Code in Michigan. Community and Economic
Development Briefs, No. 1.

Community News and Views: Working Wired. (Summer 2001), Vol. 13, No. 1.

Community News and Views: Housing. (Spring 2001), Vol. 12, No. 3.

Discovering the Digital Frontier: Opportunities for Community Based
Organizations and Low Income Communities (2000). Summer Institute

Report.

Community News and Views: University and Community. (Summer 2000),
Vol. 12, No. 2.

Proceedings of the Urban Vision 2 Summit (2000). Prepared for the State of
Michigan House of Representatives Bipartisan Urban Caucus.

Community News and Views: Information Technology. (Spring 2000), Vol. 12,
No. 1.
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Creating Sustainable Communities: The Role of Community Based
Organizations (1999). Summer Institute Report.

The Sate of Michigan’s Cities: Summaries of Sx Mayoral Sate of the City
Addresses (1999). Compiled by Linton Ellis. Edited by Rex LaMore &
Faron Supanich-Goldner.

Community Income and Expenditures Model Implementation Manual.

How to Get the Information You Need to Create and Maintain Local
Community Wealth: A Self-Guided Handbook for Communities (2nd
ed.). (October 1999).

Community News and Views: Youth Development. (Fall 1999), Vol. 11, No. 3.

Susan Cocciarelli, MelissaHuber, & Faron Supanich-Goldner (August 1999). A
Manual for Directing and Documenting CEDP Outreach and Research

Initiatives.

Community News and Views: Sustainable Communities. (Summer 1999), Vol.
11, No. 2.

Community News and Views: Urban Land Use. (Spring 1999), Vol. 11, No. 1.

Ralph Levine (October 1998). The Relationship Between Community
Psychology and Community Development: A Systems Approach.

Community News and Views. Urban Policy. (Fall 1998), Vol. 10, No. 3.

Proceedings of the Urban Vision Summit (1998). Prepared for the State of
Michigan House of Representatives Bipartisan Urban Caucus.

Rex LaMore (July 1997). The Community Income and Expenditures Model:
Rethinking the Paradigm of Poverty and Economic Development.

Rex LaMore (1997). The Fundamentals of University Outreach and the
MSU/CEDP Model.
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CEDP Mission

Our Mission at CEDP . . .

Michigan State University isthe nation’s premier land-grant university, andin

that tradition the MSU Center for Urban Affairs Community and Economic

Development Program is committed to devel oping and applying knowledgeto

addressthe needs of society—yprimarily urban communities. Specifically, our

mission is*“to facilitate the use of university and community resourcesto

address urban issues that enhance the quality of life.”

In carrying out the CEDP mission, we. . .

» Providetraining and direct assistance designed to increase the capabilities
of community-based organizations.

e Assist community-based organizationswith identifying concernsinthe
community and devel oping adequate responses to urban problems.

e Conduct research that assists in the development and implementation of
innovative problem-solving strategies.

»  Promote and expand MSU’s capacity to provide needed training, direct
assistance, and research to address issues in urban communities.

How we reach out to the community at CEDP . . .

The CEDP was established in downtown Lansing, Michigan, in 1970. Since
that time, the CEDP has expanded its outreach office to additional citiesin
Michigan and has a statewide capacity to initiate and support innovative prob-
lem-solving strategiesto improve the quality of lifein Michigan communities.
The Community and Economic Devel opment Program maintainsafull-time
presence in targeted communities. Each targeted city has a resident community
development professional who livesthere and works with various community
advisory committees. Thisuniversity outreach faculty member fosters pro-
grammatic relationshipswith local devel opment groups and organi zationsto
facilitate the flow of new innovations and information between the university
and the community.

To contact the MSU CEDP . . .

Michigan State University Center for Urban Affairs
Community and Economic Development Program
1801 W. Main Street

Lansing, M1 48915

(517) 353-9555

Visit uson the Internet at http://www.msu.edu/unit/cua
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